
Monday Notes 
Duplin County Student Services and Athletics Newsletter  

#10 June, 2014  

Congratulations on a job well done! 
 
 Our Nurses have made 849 home visits and worked with 2489 students with chronic health 
conditions.  Our secured care rate for hearing screenings rose from 80% to 95%.  Our secured care 
rate for vision screenings improved from 91% to 92%.  They offered first aid and CPR classes and 
provided diabetes counseling to approximately 2300 students.  They have provided health 
counseling in almost 5000 instances this year.   
 
Our Social Workers have made over 650 homes visits, conducted over 1400 parent meetings and 
made 228 McKinney-Vento referrals.  In addition they have made over 500 referrals to DSS and our 
Faith-based partners and 150 mental health referrals.  Along with this there have been over 250 
truancy referrals and over 4000 student interventions.  Most importantly, in 36 cases they and our 
counselors have intervened in situations where students were considering serious harmful actions 
to themselves.   
 
Our 350 staff members who participated in Move to Improve have walked an average of 41.8 miles 
each.  As a group we walked 85,114,311 steps but more importantly we involved people in becoming 
healthy and gave them an opportunity to begin a new habit that will pay dividends in their health in 
the future.   
 
Our Athletics programs continue to thrive and improve.  Our middle school coaches have coached 
over 460 games and mentored over 550 student-athletes.  Our high school coaches have been 
involved with over 725 student-athletes and coached over 500 contests.  We have two state 
champions and most importantly we have created keystone experiences for our communities and 
our student-athletes, experiences that will last a lifetime.   
 
Our Counselors have served over 9500 students and attempted to insure they are all college and 
career ready.  To do so they met with parents and students about schedules.  They closed out 
cumulative folders, kept up with our Driver’s Eligibility reporting, enrolled and withdrew students 
and processed hundreds of transcripts and made sure our students knew how to apply to college.  
They also adjusted to a new evaluation instrument, changes in their responsibilities and supported 
our teachers, principals, social workers, nurses, assistant principals as we tried to intervene when 
students were struggling.   
 
Dr. Kea along with our counselors, social workers and administrators have prevented 28 students 
more than last year from dropping out.   Duplin County Schools moved from a 3.29 % Dropout rate, 
down to a 2.18 % which outstanding progress.  In addition, our 21 Credit Program enrolled 10 
students in its inaugural year, of those 10 students, 7 will graduate, 2 transferred and only 1 will 
not graduate.     
 
Dawn Smith has processed over 500 transfer requests, managed numerous budgets, kept track of 
everything in our department single-handedly until Shannon came on board.  In addition, she 
navigates the legwork and budget for the Education Foundation and our monthly student 
recognition and yearly Awards celebration, and this year our middle school tournaments.  She does 
all of this with a smile and commitment to insure our Student Support Services Program is the best.  
And tomorrow, she will come to work to do it again next year.       
 
Shannon Smith has come to our department and in two weeks was running with everything in her 
area.  In addition, she helps out in areas outside her responsibility when needed.  Not to mention she 
helps us serve the 1225 athletes and 200 coaches and 12 Driver’s Education teachers by insuring 
our budgets, processes and To Do list is always done….early!   
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While we look forward to a brief rest, we also look forward to 2014-15.  
 
In recent weeks I have begun to fish as my diversion and way to spend time with my son.  
As I am learning, effective fishing is understanding and adapting to fish.  You do not have 
to convince fish to love shrimp, worms, a Mirrolure or a SkitterWalk.   A fish is not 
pressured to chase the bait.  They do it because it is instinctive.  Moreover, a fish chasing 
a worm or bait is excited, not pressured.  They aren’t coerced or pushed into pursing the 
bait, they do it because it is instinctive.  Serving in student services and athletics is much 
the same.  Just like the fish, we find out what people in our department want to pursue 
and allow our people to move forward and pursue it.  That is why we are effective.  We 
don’t have to be coerced or hammered to do what we do.  We do it because it is natural and 
instinctive, just like the fish.  Next year we want to keep it simple and focus on a few 
simple but instinctive things that will help us continue to be effective. 

1. We are going to insure our Support Team meetings are occurring at every school.  
Our social workers, nurses, guidance counselors, SRO’s and administrators must 
meet on a regular basis if we are to serve our students effectively.  If we don’t 
communicate and work together as a team we can’t effectively serve our students.  
That means we all have to be there and meet regularly.   

2. Our Social Workers are going to focus on attendance.  Our processes and execution 
concerning attendance is critical.  Now our local attendance policy dictates which 
kids are involved in athletics.  We want to scrutinize and evaluate what we are 
doing from the letters we send out to the processes we use in communicating 
attendance issues to insure we are effective.   

3. Our nurses are going to continue to monitor our secured care rates.  We have 
secured vision and hearing for approximately 90% of the students who need it 
over the past two years because of your monthly focus on this so we will continue.  
We are also going to examine and improve our puberty education.  We want to look 
at innovative, realistic and practical ways to inform and educate our young folks 
about what it means to become a young adult. 

4. Coaches’ AIC Certification.  Our athletic directors and their coaches should 
experience the first wave of our coaches that become Accredited Interscholastic 
Coaches next year.  We will continue to improve and invest in our coaches until all 
of them are AIC certified.  We know doing so improves the outcomes for our 
student-athletes and our communities.   

5. Our counselors are going to meet more regularly and have a stronger voice in what 
we do to support our students.  If we are going to be successful, they have to be at 
the table, meeting regularly with us if our department is going to get better. 

Enjoy your summer.  Take time for your health, your family and “sharpen the saw.”  
Thanks for all your efforts and what you accomplished in this school year.  I am confident 
we will do even greater things next year. 

------------------------------------------------------------------------------------------------------------------------------------------ 

 “Trust is the glue of life. It's the most essential ingredient in effective 
communication. It's the foundational principle that holds all relationships.” 

                                                 ― Stephen R. Covey 
 


